
 

Excerpt from 

Special Selectboard Meeting Minutes 

Tuesday, December 29, 2020 

 

Members Present: Brian Carpenter, Lindsey Fuentes-George, Heather Seeley, Dan 

Brown, Farhad Khan and Nick Artim. 

 

 

4. Consider options for renewing the Town’s 25-year lease with Addison County 

School District (ACSD) for Recreation Park expiring December 31, 2020, including 

signing a long-term renewal with minor amendments or proposing a one-year 

extension in order to renegotiate terms and conditions. 

 

Carpenter said the Board had received the email exchange between Ramsay, Artim and 

Town Counsel, as well as a copy of the lease renewal, and so opened it up to 

deliberations and asked Artim to begin. 

 

Artim said the members of the Board had changed significantly since the new Town 

Offices and Recreation Center project.  He said the Recreation Center had been designed 

originally to fit in at the Recreation Park, but since the land is owned by the School and 

we lease the land from them, we had to get permission from the School Board.  He said 

the School administration and teachers expressed enthusiasm for the location, and the 

parents were excited about it, but the Town ran into some obstructions that would have 

pushed the cost $300,000 to $350,000 over what we had for a budget. He said there were 

a lot of negotiations, but due to a tight design and construction deadline, it didn’t happen.  

He said the High School Board then stepped in and offered the current Recreation Center 

location on Creek Rd as an alternative, and the architects altered the design of the 

building to work there. 

 

Artim said that the way the current lease is structured is a unique arrangement in the 

state, and here we are at the time to renew the lease, and he still has a deep 

remembrance of the past events, so he thought before we entered into another 25-year 

lease agreement, maybe we should decide if this is in the best interest of the Town.  He 

said back then the Middlebury taxpayers owned the land, whether it was controlled by the 

Town or the School, but that’s not solely the case now, and so before entering into this 

type of agreement we need to look into this.  He said since the Town is responsible for 

maintaining the grounds and buildings and carrying the liability coverage for everything 

that’s not school related, and if we needed to make some major capital improvement 

there, he would hate to re-create the same scenario again.  He said this is why he reached 



out to Ramsay and Town Counsel to suggest a one-year extension to allow time to sit 

down with the current School Board and negotiate an arrangement to benefit both parties. 

 

Seeley said she was fine with a one-year lease if the School Board agrees with it, and is 

also fine with extending the 25-year lease as-is.  She said since the School owns the 

property, they have the right to decide what gets built there, just the same as any lease 

agreement would require property owner’s approval.  She said she thinks what Artim is 

suggesting is the Town consider purchasing the property from the School so we would 

have a say about what happens there, and that’s fine with her too, but she said she thinks 

it’s unreasonable to ask the School to lease the property to the Town and then to have 

the right to put whatever we want on it.  She said she does feel Artim makes a good point 

and its worth some additional conversations, so supports the one-year renewal so we can 

see what options can be worked out going forward. 

 

Khan asked if we knew how the School felt about a short-term lease, and Artim said he 

doesn’t believe we do know, since this came up rather quickly.  He said we fully 

understand there won’t be much change to the way things are on this property, he just 

doesn’t want to run into any unusual binds for things that may need to be done on these 

buildings.  Khan said he’s in support of the one-year extension so we can have further 

discussion with Town Counsel, and take a good look at this, because 25 years is a long 

time. 

 

Carpenter asked if this had gone to the School Board, and Ramsay said this has not been 

addressed with the School Board yet since the one-year renewal idea came up at the 

start of the holidays, but it has been mentioned to their counsel.  Carpenter said since the 

lease expiration crept up on us, he agrees we need more time to do our due diligence 

and he expects the School Board will go along with this, and if they push back, then the 

Selectboard can take this up at the next meeting.  He said 25 years is a long period, and 

we’ve had a couple of bumps in the past, but basically it’s worked well overall, but we 

need to look at it thoroughly to be sure it’s something that both the Town and School can 

live with for the next 25 years. 

 

Artim moved to authorize Town Manager Kathleen Ramsay to work with Town Counsel 

toward executing a one-year extension of the lease agreement with the Addison County 

School District for Recreation Park, which expires on December 31, 2020.  Khan 

seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 

 


